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Project Management Institute, Buffalo Chapter

 Breakfast Roundtable – Buffalo Central

Date:


December 15, 2004

Time:


7:15 a.m. – 8:45 a.m.

Location:

Bob Evans, 1753 Walden Avenue (West of the Thruway) Cheektowaga

Cost:


Beverages and breads will be picked up by PMI!  




Attendees can individually purchase other menu items.

Reservations:

None Required

Meeting Topic:
The Project Manager in a Functional Organization – Survival Skills
Many (most? all?) of us manage projects without having dedicated project resources.  Without “power” how are you getting your projects done?  Please bring your ideas and questions as we explore how to be successful in a functional organization.  

This interactive event is an opportunity to gather area Project Managers to discuss issues that affect our work and careers.  Participants are encouraged to share their challenging experiences and benefit from the combined knowledge of attendees.   Also, this meeting is a great way to network, get answers to your questions about your projects and get greater benefit from your PMI membership.  

Please bring your challenges, suggestions, valuable articles, or resources on this topic.  In addition, bring ideas for topics that you would like discussed at a future Breakfast Roundtable!!

See www.pmibuffalo.org for additional events and minutes from the prior Roundtables.  

Questions?  Please contact the Chapter Programs Committee Member:

Mitzi Czapla

(w) 668-3535, (c) 864-7696, or

mitzi@arcot.com
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